6.1
PUBLIC HEARING

TOWN OF DAVIE
TOWN COUNCIL AGENDA REPORT

TO: Mayor and Councilmembers

FROM/PHONE: Ken Cohen, Assistant Town Administrator
PREPARED BY: Carol Menke, Acting Budget & Finance Director
SUBJECT: Resolution

AFFECTED DISTRICT: Townwide

ITEM REQUEST: Schedule for Council Meeting

TITLE OF AGENDA ITEM: A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA,
ADOPTING THE 5-YEAR CAPITAL PROJECTS PROGRAM FOR THE TOWN OF DAVIE
FOR FISCAL YEARS 2008-2012

REPORT IN BRIEF: Staff isrequesting that item 6.6 be tabled to the July 18, 2007 Town
Council meeting. Tabling of thisitem will allow Council more time for review of the projects
and will allow for Council discussion at the anticipated budget workshop later in June.

Thank you for your understanding in this matter.

This resolution is necessary to adopt the Capital Program Budget for the Fiscal Y ears 2008
through 2012. Pursuant to Section 8 of the Town of Davie Charter, the Town Administrator shall
provide the Town Council the Capital Program budget for review at least three months prior to

submission of the annual budget. The Town Council adopts the Capital Program budget with or
without amendment after the public hearing.

PREVIOUSACTIONS: Town Council previoudy tabled at the June 6, 2007 and July 18, 2007
meetings..

CONCURRENCES:

FISCAL IMPACT: Yes
Has request been budgeted? n/a
Additional Comments: This establishes the project budgets. Please see attached exhibit

“A” for funded projects and exhibit “B” for supplemental information showing unfunded
projects.



RECOMMENDATION(S): Motion to approve the resolution

Attachment(s): Resolution, Exhibit “A” Funded Capital Projects Program Budget Summary,
and Exhibit “B” Unfunded Capital Projects Program Budget Summary



RESOLUTION

A RESOLUTION OF THE TOWN OF DAVIE,
FLORIDA, ADOPTING THE 5-YEAR CAPITAL
PROJECTS PROGRAM FOR THE TOWN OF DAVIE
FOR FISCAL YEARS 2008-2012.

WHEREAS, the Town of Davie has needs for improvements in facilities,
infrastructure, and equipment; and

WHEREAS, the various departments have submitted proposals for their various
capital needs; and

WHEREAS, the Town Administrator has reviewed and approved the submissions
of the departments and has recommended the various projects provided for in the Capital

Projects Program.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF DAVIE, FLORIDA:

SECTION 1. That the proposed Capital Projects Program budget, after public
hearing, discussion, and amendments thereto, is hereby submitted in accordance with
Exhibit “A,” attached hereto.

SECTION 2. That the Town Council of the Town of Davie does hereby adopt
said budget for the 2008-2012 fiscal years.

SECTION 3. This Resolution shall take effect immediately upon its passage and
adoption.

PASSED AND ADOPTED THIS DAY OF , 2007

MAY OR/COUNCILMEMBER



ATTEST:

TOWN CLERK

APPROVED THIS DAY OF , 2007




BUDGET AND FINANCE DEPARTMENT

6591 ORANGE DRIVE » DAVIE, FLORIDA 33314-3399
PHONE: 954.797.1050 « FAX: 954.797.1049 « WWW.DAVIE-FL.GOV

Memorandum
TO: Mayor and Town Councilmembers
FROM: Bill Ackerman, Budget & Finance Director g CL

THROUGH: Gary Shimun, Town Administrator
SUBJECT: - ltem 6.1, July 18, 2007 Town Council Meeting Agenda

DATE: July 17, 2007

Attached are replacement pages for “Exhibit A” and “Fxhibit B” of Item 6.1 of
the agenda for the July 18, 2007 Town Council Meeting. This item is the Town of
Davie’s 5-Year Capital Improvements Program for FY 2008-2012.

For your general information, a summary of the revisions is attached.



SUMMARY OF REVISIONS: “EXHIBIT A - FUNDED PROJECTS”

PROJECT

University Center Parking Garage

Fire Rescue Pumpers '

Fire Rescue Support Vehicles

Park Fencing Installation

Pavement Overlay & Striping

Guardrail Installation

0Old Davie School Windows Replacement

REVISION :
Project removed — NSU to complete

Removed Vehicle Maintenance Fund expenditures
Removed Vehicle Maintenance Fund expenditures

Description, Comments, Expenditures revised
Comments revised

FY {9 Revenue corrected -

Project added — now partially “Funded”

SUMMARY OF REVISIONS: “EXHIBIT B - UNFUNDED PROJECTS”

PROJECT

SW 36 Street Widening

SW 48 St Improvements :

Access to Davie Elem. E. Parking Lot
Davie Elem/SW 39 St Turn Lane

0Old Davie School Windows Replacement
Pavement Overlay & Striping

[-595 Beautification Project
Agquatics/Fitness Ctr Renovation

Rodeo Arena Roof Replacement

REVISION

- Project removed ~ NSU to complete

Project removed

Project removed — School Board to complete
Project removed — School Board to complete
Revenues, Comments revised

Comments revised

Project added - moved from operating budget
Project added - revised expenses from FY 07
Project added

Page #
4

16
17
26
27
28
28A

Page #

16
33
34
38
44
44A
63A
6318
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Town of Davie

CAPITAL IMPROVEMENT PROJECT DETAIL SHEET

FOR KISCAL YEAR 2.0(}8 2012

PROJECT IDENTIEICATIO

USER'DEPARTMENT: Fire Rescue
PROJECT NAME: Fire Rescue Pumpers
PROJECT NUMBER:

PROJECT LOCATION: All Counci} Districts/All Fire Statiuns

PROJECT INEORMATION

DESCRIEIONTUSTIRICATION:

Replace Fire-Rescue Pumpers that are over life cycle with high mileage {over 100,000) and that are

extremely unreliable and costly to maintain. Repairs exceed annual maintenace costs due to heavy usage,

repairs or age deterioration. Replacement vehicles: 1) stabilize fleet costs; 2) improve reliability; 3) enable

standardization of the fleet; 4) increase fire protection capabﬂm es; and 5) improve fire safety insurance
ratings

ONSHIP TO.OTHER PROJECTS

Equipment for all Fire Stations

ACCOUNT NUMBER

. Project |
COSTS toDate Y09 FY10
i Penmitting :
. $472.500 $0 50 30
50
ELBAT2S00 e 50 $6 80
KGeneral FundiCapital Ontlay
§Current Approved Bends)
IEnte T1S
$472,500
$0
5472500 1+ 30 $0 80
JGENERAL INFORMATION
36 Pé;é;ziﬁipg Required ~ No
§1,200 $2,520 $3,969 |Project-Approval Date 2008
Consuucuon Start:Date N/A
Project Completion Dase 2009
52,520 33 9691PR03ECT COST(060%) $472,500

COMMENTS:

Coincides with new stations, repiacements and reserve vehicles.

XAEXCELCIP DETAIL SEEET.XLS
527007 i6

Reviewed by BAC:



Town of Davie

CAPITAL IMPROVEMENT PROJECT DETAIL SHEET
FOR FISCAL YEAR 2008 - 2012

IDENTIFICATION . PROJECT LOCATION MAPR #

Tire Rescue Support Vehicles

All Council Districts/Fire Stations

DESCRIPTION Fire Support Ve}uc]es

The departiment has a need to recall key emergency personnel to multiple or major incidents. Provides
additional response capabilities via a number of emergency support vehicles. Addifional emergency :
rvesponse vehicles would be assigned to key personnel to supplement existing staff during peak periods of | ;
demand, provide back-up units for maintenance or other significant events. -

RELATIONSEIP'TGOTHER PROJECTS il .
Coincides with additional staffing and response reguirements from new or existing facilities. Vehicles forg.as,
Battalion Chief for West District, Fire Inspectors and support staff, ete.

Tomad Davie Fiee lznatmen
ﬁa;m lf@f@&*r%ﬂ i

e

EXPENDITURE SCHEDULE (000°S): o5

COSTS
Planning, Design; Permitting
Land Acquisition

Site Work Improvements
Construction
Fumnishings/Equipment
Accrual

FOTAL

$49.613
sy
$49.613

$40.613

30,000

FUNDING SOURCES & SCHEDUEE(000'S)
Current Approved Bords T =

FGeneral Fund Undemgnated Umesewed
Fund:Bajance

Potice:Forfertire Bonds

Grants

Enterprise Fund Undesignated
Unreserved Retained Earnings

Impact Fees, ¢.g. Police, Fire: Open
Space; Recreation :

$49.613: 30 $49.613

{Other

UNEUNDED (pro fectcannot be s
completed} : $0.
FOTAL 849,613

OI’ERATING BUDGET IMPACT (000'S) R
lstYear CgndYears

Personnel 358 ‘ No|
COperation & Mant. §53% i $1.000 §2,100 2009
Other Costs 583 = ShEE N/A
Offsetting Revenue/Savings 2009
NETOPERATING IMPACT: SLO00HE . 52,160 $49,613
COMMENTS:

XAEXCELVCIP DETAIL SHEET . XLS .
ST 17 Reviewed by BAC:



Town of Davie

CAPITAL IMPROVEMENT PROJECT DETAIL SHEET

FOR FISCAL YEAR 2008- 2012

PROJECT IDENTIFICATION

ROJECT LOCATION MA

USER DEPARTMENT: Public Works
PROJECT NAME: “Purk Fencing Installation
PROJECT NUMBER: sy
PROJECT LOCATION: .| Town-wide B R —
7 NEORMATION f - T
B ONSUSTIFHCATION: | [
Reptacement of fencing in Lange, Berman, Driftwood, Gessner, Oakhill, Wolf Lake, Potter, Waverly, iﬁ _____ T i
Waterford, Robbins Lodge, Pine Island and Shenandoah Parks due to wear and tear over the years since i er} | |”J
installation. Replacement will improve park appearance to community. Many of these planned Jj 1”‘3 ) A
replacements were compieted following Hurricane Wilma. -For FY 20608, only Shenandoah Park remains [ v
0 be completed. )
BEE TOIOTHER PROJEC
sk
Omotuse
Project” _
to Date EX12

esign, Permitting

366,000

606,000

366,000

3

3rd Yeear

Qct-06
: Dec-06)
|Oifsetting Revenue/Savings! Sep-08
NET OPERATING IMPACT $66,000
FCONMMENTS:

2008 - Shenandoah Park

XAEXCEL\CIP DETAIL SHEET.XLS
5727107

26

Reviewed by BAC: o



CAPITAL IMPROV

Town of Davie
EMENT PROJECT DETAIL SHEET

FOR FISCAL YEAR 2008 - 2012

PROJECT IDENTIFICATI

PROJECT LOCATION MAP. 7

USER DEPARTMENT:
PROJECT NAME:
PROJECT NUMBER:

Pubiic Works

- _ Pavement Overlay & Striping

Town-wide

PROJECT LOCATION:

DESCRIPTIONZESEIL

standards.

Pavement overlay and striping of existing Town of Davie roadways fo improve rideability and
maintenance of Town of Davie roadways that have reached their wear cycle for accepted industry

RELATIONSHIE TG OTHER

CACCOUNT NUMBER:

£ Project s
to Date Total Y12
$740:00 5250000 $240,000 $100,000 $1350,000 $0
CORBTLE950 4 §740;0001: +5240,000 DO0e: $150,6500 50
000'S): = G
[ S Nk
- $590;000: $250,300 $240,000 $100,000
Other =
FNEUNDED S R150,000 $150,000
e s ) $150,000 $0
: UDGET IMPACT (001'S)
dliann ooy _IlstYear
nik G No
jOparation & Maint, 5% . $500 Oct-06
Nov-06
~ May-10
TIMPACT $500 $740,000

hURE ok Ul sty M)

Road overlays to be determin

BB et W H PO N i A O

ed 'hy. the road condition survey previousty completed by the Public Works Department.

52707

27

Reviewed by BAC: _



Town of Davie

CAPITAL IMPROVEMENT PROJECT DETAIL SHEET

FOR FISCAL YEAR 2008 - 2012

OJECT IDENFIFICATION (1 PROJECT LOCATION MAT o
USBR DEPARTMENT: Public Works
NAME: Guardrail Installation
NUMBER: : ‘Nﬁ..__“_“
LOCATION: . Townwide e
" PROJECT INFORMATION = e
TIFICATION: | ;o
PrOJecl 1ncludes instailation of FDOT-approved safety guardrails to provide vehicular safety within Town L} pr——— a i
of Davie rights-of~ way. 4 i.,ml H i
S SN
= J

RELATIONSHIP TO OTHER PROJECTS

i

EXPENDITURE SCHEDULE (000’5): do not useless than $1,000

COSTS.

‘Project

Piannm_g_ Design, Permitting

to:Date.

Land Acouisition

Site-Work Improvemenis

Construction

$60,000

Fummiamgs/Equzpmem

Accrual

TOTAL

FUNDING SOURCES & SCHEDULE (GOB’S)

General Fund CapiialkOutlay

Current Approved Bonds

560,000

EnterpriseFund .

Ciranis

Enterprise Fund

Impact Fees

Oither

UNFUNDED

TOTAL

50

$60,000

80

OPERATING BUDGET IMPACT (000'S)

st

Personnel $4%

Operation:& Maint $5$

Other Costs $55

Offsetting Revenue/Savings

Oct-06
Qct-06

NET OPERATING IMPACT:

Sep-08
360,000

CONVMMENTS:

2004 CBA Bond Funded

KAEXCELCIP DETAIL SHEET XLS
5127007

28

Reviewed by BAC:



Town of Davie

CAPITAL IMPROVEMENT PROJECT DETAIL SHEET

FOR FISCAL YEAR 2008 - 2612

PROJECT IDENTIFICATION .

Z PROJECT LOCATION MAD

USER: DEPARTMI*

PUBLIC WORKS

- OLD DAVIE SCHOOL WINDOW REPLACEMENT

PROJECT LOCATE 6400 GRIFFIN ROAD

DESCRIPTIONAUSTIFICATION:

REPLACE THE EXISTING WINDOWS IN THE OLD DAVIE SCHOOL BUILDING. WENDOW
FRAMES AND SILLS HAVE DETERIORATED TO THE POINT THAT ALLOW WATER TO
ENTER THE BUILDING DURING RAIN STORMS.

RELATIONSHIP TGO OTHER PROJECTS

EXPENMTURE SCHEDULE (008°S)::do not dise less than: $1;004:

L AGCOUNT NUMBER:

Project [ Thitorer:
COSTS to Date Total ! FYLL
P!anmng, Design, Permitting $800 $800
LandAcquisition $0
Vork Improvenients $0
Condirichion. = $1ED000 £110,000
S/Equipment $0
S0 B0800 FH0800; 80 50
0URC£S & SCI—IEDULE (OOO'S) ‘
.80
50
50
$TO25- $70,125
S0
50
340,673 340,675
$110.800 $119:800 80 SB;‘
2ndYear 0 3rd Year
Yes
Get-07
Gﬂm Costsi S8 Nov-08
Offseing RevenueiSavmgs - Mar-08
INETQPERATINGIMPACE 30 $G $110.800

The Town was approved for a $ 70,125 grant from the Broward County Historical Commission toward the project. These grant funds are not dependent on
a cash match provided by the Town; however, they are insufficient fo replace all of the windows that need replacement. State grant funding toward the
project was denied in FY 2007, The entire project cannot currently be completed due to msufficient funds totaling $40,673.

XAEXCELACIP DETAIL SHEET XLS

$/27/07 28A

Reviewed by BAC:
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Town of Davie

CAPITAL IMPROVEMENT PROJECT DETAIL SHEET

FOR FISCAL YEAR 2008 - 2012

PROJECTIDENTIHICATION

PROJIECT LOCATFION MAP =

USER DEPARTMENT: PUBLIC WORKS

PROJECT NAME' OLD DAVIE SCHOOL WINDOW REPLACEMENT

6400 GRIFFIN ROAD

PROJECT INEFORMATION

DESCRIPTION/TUSTIFICATION:

REPLACE THE EXISTING WINDOWS IN THE OLD DAVIE SCHOOL BUILDN(J WINDOW
FRAMES AND SILLS HAVE DETERIORATED TCO THE POINT THAT ALLOW WATER TO
ENTER THE BUILDINC‘ DURING RAIN STORMS.

RECATIONSHIP. TCOTHER PROIECTS:

T ACCOUNT NUMBER

EXPENDITURE bCHrDULE (900'8) donotuse less than $1.000
- Project Euture . : _
COSTS Lnaiamey to Date Total FYO8 FY§9 RV LRV
P]annmg, Design;: Permmmg et 3800 - $800
Land Acquisition: 80
Sife Work Impro $0
Congtniclion: 110,000 $110,000
[Effnishings/Equipthie 50
b $0
“5110,800 S110,800 $6 30 30
=30
$6
SEES0
o 870,125 $70,125
£0
$0
80
S %0675 840,675
ZE8110:800 Z3110,800 50 %0 30
. fGENERAL INEORMATION
3rd Year J
Permitting Required Yes
Project Appraval Date Cct-07
G Construction StartDate = Nov-08
iOffsettmg Revenue/Savmgs Project Completion Date Mar-08
NEDOPERATINGIMPACT: i 30 : 30 S0 IPROIECT COST (000'S) $110,800
COMMENTS::

The Town was approved for a $ 70,125 grant from the Broward County Historical Commission toward the project. These grant funds are not dependent on
a cash match provided by the Town; however, they are insufficient to replace all of the windows that need replacement. State grant funding foward the
project was denied in FY 2007, The entive project cannot currently be completed due to nsufficjent funds totaling $40.675.

XAEXCELICIP DETAIL SHEET.XLS
5727067 38

Reviewed by BAC:



Town of Davie
CAPITAL IMPROVEMENT PROJECT DETAIL SHEET

FOR FISCAL YEAR 2008 - 2012

1)

 Public Works

i+ Pavement Overlay & Striping

~Town-wide -

~ PROJECT INFORMATION

standards,

Pavement overlay and striping of existing Town of Davie roadways to improve rideability and j
maintenance of Town of Davie roadways that have reached their wear cycle for accepted industry

T
S B }
e
. /
———
i1 ! o
] I
A .
= e

REEATIONSHIRTO OTHER PROJECTS

1

EXPEN DITURE, SCHEDULE (D00'8): tlo notuse less: than $1,000

Project 1 Futuve
COSTS “tp Date Total EX08
Planning, Design; Permitiing L 50
Land Acguisition: & 50
Site Work Improvements $0
Construction $740,000 $250,600 $240,000 $100,000 £150,600 $0
Furnishings/Egquipment = 50
Accrual L o 30
" ITOTAL - §15611950: 1 - 2$740,000 $250;000 $240:000 |2 =7 $100:000 $150,000 [
FUNDING SOURCES & SCHEDULE (080'S)
General Fund Capital Outlay: Sl s 0 .
Current Approved Bonds O SL6LLDSD $590.000 $250,000 $240,000 £160,000
Enierprise Fund S - $0-
Grants 20
Enterprise Fund 0
ImpactFees 30
Othér $0
UNFUNDED = . $150.000 $159,000
TOIAL $1.6F050 $740,000 $250,000 | ¢ §240000 $E00:060 $150,060 = SOI_'
OPERATING BUDGET IMPACT (008'S) GENERAL INEORMATION
151 éar 2nd Vear 3rd Méur ‘ s
Personnief $38 Permitting Required No
Operaiion & Maint. 858 8500 $500 $600 {Project Approval Date Oct-06
Other Costs §88 GConstueHon: Start Daie Nov-06
Offscting Revenue/Savings Project Completion Date - May-10
NEFOPERATING IMPACT $500 $500 $600 JPROIECT COST (000'S) £740,000
COMMENTS:

RYIRT Pl Tl P BTl § 130 R Pa Al I 1SRN § § P P AR VA B

Road overlays {o be determined by the road condition survey previously completed by the Public Works Department.

L2707

44

Reviewed by BAC:




Town of Davie

CAPITAL IMPROVEMENT PROJECT DETAIL SHEET

FOR FISCAL YEAR 2008 - 2012

L PROJECT LOCATION MAP

Pubhc Works

1-595 Beautification Project

D1si1'1ct 1& 4

PROJECT INFGRMATION

[OESERIPTIONTUS TIRHIATION:

The project includes irrigation, hardscape and landscape installation within the 1395 right-of-way at the
intersections with Flamingo Rd, Nob Hili Rd, and Hiatus Rd. Following installation the Town is required
to maintain all landscaping according o 2 Maintenance Memorandum of Agreement with FDOT,

FDOT has approved grant funding of $90,120 toward the project, These funds are dependent on a Town
contribution of at least $135,233; however, the actual Town contmbunon would have to be $209,880 to
complete the project.

RELATIONS B TGO THER PROJICTS |

EXPEND}TURE CHEDULE (OQO‘S) donotnselessthan 51000

Project Future

COSTS _ o Date = Total
Planmng, Design, Permiiting L o i

Land Acgaisition

Site Work Improvements

Construction

$300,000

Farnishings/Bguipment

Accrial

TOTAL

30

FUNDING SOURCES: & SCHEBULE {000'5)

CurrentApproved:Bonds

General: Fond Undesipnated Unieserved |
FundBalance .

Police’Forfeiture Funds

Grants $50,120

Enterprise Fuid Undesignated
Unireserved Retained Eamings

Impact Fees, e.p Police, Bire, Open
Space, Recreation '

Other

. JUNFUNDED (pra;ect cannot be
completed)

$200.880

TOLAL 00000

OPERATINGBUDGET IMPACT {OGB S

&l
Personnel S$$ . $10 000 $10,000 $10,000
Opeiation & Maiit $55 e $5,000 $5,000 $5.000
Other Costs $55. :

Offseting Revenue/Savines :
NET OPERATINGAMPACT GRS 000

$300,000

COMMENTS:

completed.

Grant funding toward this project is dependent on Town matching dollars. The Town's portion is presently unfunded, thus, the project cannct cusrently be

XAEXCELACIP DETAIL SHEET.XLS
REVISION #2 OF 01/0%/06 44A
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Town of Davie

' CAPITAL IMPROVEMENT PROJECT DETAIL SHEET
FOR FISCAL YEAR 2008 - 2012

Parks & Recreation
Aquatics/Fitness Renovation

Davie Pine Island Park 3801 8 Pine Isl

JER e
Construction/renovation to add Children's Water Play Avea; code required restrooms for water play area; pump
reonyfiltration upgrade or addition for water play area; drainage improvements necessary for water play area
-Jand exterior building renovation. Expenditures to date {including encumbrances) toward the pool filter and
pump room improvements and design/enginesring of water play area total 455,804, Revised project cost
estimate received 7/11/2007 for the water play area and restroom is $690,910, Approximately $385,515 in
previously allocated fanding remains toward the project. $605,395 is unfunded.

$70,000
$555.670
$365,240

$185,515

$200.000

$20.000 $20,000 - 820,000

(842,330} ($42,350) ($42,350 )¢t
TR 2.350) _ 15 31,446,714

Service life 25 years. Operating budget: water quality chemicals $4500; equipment servicing $4500; janitorial service $2500; routine maintenance $1060;
eleciricity $2500; grounds maintenance $5000, Projected revenue increase of $42,350 ($1use fee x 550/day x 77 summer days). A Florida Recreation
Development Assistance Grant has beer awarded to the Town toward construction of tie waler play area (reimbursable amovont of $200,000). Reimburseable
project costs inchude a poartion of the Water Spray Features; Water Spray Avea Pump/Filter Systemy, Design/Bid Administration; and Restroom Bldg,

July 11, 2097 project estimate includes a 4,339 s.f splash pad active area, 2,324 concrete deck inactive area, 739 s.f. restroom, and 650 s.£ canopy.

HABXCELACIP DETAIL SHEET.XLS .
REVISION #2 OF 01/08/06 G3A Reviewed by BAC:



Town of Davie

, CAPITAL IMPROVEMENT PROJECT DETAIL SHEET

FOR FISCAL YEAR 2008 - 2012

PROJECT IDENTII‘ICATION PROJECTLOCATION MAP:
USER DEPARTMEN’I Special Projects
Bergeron Rodeo Arena Roof Replacement F
4271 Davie Road P e
OJECT INFORMATION = 1 i } 2 Ej ) i
: p (I B N
(3 ki _? EJ 4 5 H
The Bergeron Rodeo is a 72,000 square foot facility built in 1986. The orginal arena roof has exceeded the | | 1 i 10 4474 ¢ /
manufacturer's wartanty of 20 years. Two independent roofing fitms that specialize in metal roofs 5% § A ey % /
inspected the exisisting roof. Both have determined the roof needs o be replaced, rather than repaired. The R o E
roof is begining o leak. The leaking will cause future damage to both structure and fighting. The N o gr‘ - { 5
approximate investment to date at the facility is ope million dollass, 3 e E
“"“S“"E Sing fine
B3
TIONSHIP 0 OTHER PROYECHE L

: :
[EXPENDT HEDULE (00

Go than S1,000

FYG8

$500,000

5 8500,600

Unrcserved Reiamed?ammgs

Impact Fees, & g Pohce Fire/ Open

compleled).- $500.000

TPOTALE $0

OPERATING BUDGET IMPACT (000'S) — IGENERALINFO

i ‘llsi'Year 3rd Year =
Personmel $85° Permitting Regu Yes

Operation & Maint. 553 Project Approval Da Upon Funding

.fher Costs $$$ Constmaction Start Date’! 2008.2009

1 Project Completion Date 2008-2009
Asb $0-[PROTECT COST(000'S) $500,000

CONMENTS

fprogram can raise $375,000.

The Special Projects Director will seek funds from other sources to support this project, inchuding $250,000.00 from the CRA and $25,000 from user
[spomsorships. The Director additionally proposes & marketing program io solict corporations (ie, Jet Blue, Southwest Airlines) to take advantage of the arena
voof's aerial fly over exposure. The projected cost fo place a corporate message on the arena rocf would be $50,000 for a period of 5 years with an option to
renew. The facility couid accomimodate two aerial advertisements, resulting in estimated revenue of $100,000 every 5 years. The total possible marketing

XAEXCELVWCIP DETAIL SHEET . XLS
REVISION #2 OF 01/09/06
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